Scheduling the Shop Floor
Ottawa
June 29", 2006 Agenda

Introduction Jim Heaton
2:00 — 2:10pm Introduction of Ottawa Team (Duncan MacDonald and Dan Gagnon)
2:10-2:20 Visual Product Roadmap Jim Heaton

2:20 - 3:00 Mike Fontaine
The Fundamentals of Scheduling

Overview of Visual's scheduling capability

Scheduling Methodologies

The differences between the various scheduling methodologies (Lean and TOC)

3:00 to 3:15 Break
3:15to 4:00 Mike Fontaine

e Overcoming the most common barriers in implementing scheduling
e Scheduling tips and tricks, scheduling made easy

4:00 — 4:15 Wrap Up Duncan MacDonald

4:15-5:15 Cocktails NEW!!

Workshop Details:

Hampton Inn Ottawa

200 Coventry Road, Ottawa
613-741-2300
www.hamptoninnottawa.com

Map/Directions

Date:
June 29™, 2006

Time:
2:00pm - 4:15pm
4:15pm - 5:15pm: Cocktails

Please call or email Susan Bellevue to register before June 22"
905-635-2391 sbellevue@shop9000.com




