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Clamps, hardware, hoses (industrial), 
linings (chimney), ventilating systems, 
Ducts (cooling).  

Other ornamental and architectural metal 
products manufacturing (Primary)

Rubber and plastic hose and belting 
manufacturing (Secondary)

Other plate work and fabricated structural 
product manufacturing (Secondary)

Hardware manufacturing (Secondary)

Turned product and screw, nut and bolt 
manufacturing (Secondary)

The Flexmaster Management group recognized that company growth 
could not be maintained successfully without implementing a powerful 
yet flexible information system. Before going to market, they first 
identified the key benefits they were looking for in an ERP system. 
These included:

. Improved Customer Service - they wanted to improve their on-
time shipment deliveries

. Improved Financial Position - they wanted to increase 
throughput they wanted better management of their inventory 
levels

. Improved Management Reporting - they wanted enterprise 
visibility they wanted the ability to analyze company trends they 
wanted timely access to information

To achieve the enterprise visibility Flexmaster wanted they have 
installed a central Citrix server, which is used to process and store the 
data for all locations. The remote plants are all set up with their own 
networks and they use high- speed connections to log into the central 
Citrix server.  According to Jim Bagshaw, MIS Manager for Flexmaster, 
"this configuration has provided many benefits to Flexmaster. From a 
business management position, because all of our data is now being 
stored on a central system, we are able to generate our key 
management reports when we need them. This gives us the ability to 
analyze the trends and make the necessary business decisions while 
we still have time to respond."

But the benefits of Citrix don't stop there, as Bagshaw continues, "From 
a support and training position we have also seen many benefits as a 
result of the Citrix server. First, because all of the software resides in a 
central location, the process of applying product updates is much easier 
to manage. Second, the training & support we have to provide to our 
remote locations has been greatly enhanced using the 'shadow session' 
feature available with Citrix."

To date, Flexmaster is running live in eight of their fourteen locations. 
When asked how VISUAL meets their criteria Bagshaw had this to say: 
"We are very pleased with the results we have experienced to date with 
VISUAL Manufacturing. Our customers are already enjoying more 
accurate delivery dates - because we are able to look up our current 
position on the system - there is no more guesswork. We have also 
realized benefits in the area of inventory management. With the VISUAL 
system, we can lookup part availability at all locations. We can then 
choose to drop ship parts to required locations instead of purchasing / 
building more inventory. The Advanced MRP system has also 
revolutionized the way we manage our purchasing. With MRP we are 
making our buying decisions with foreknowledge of our past usage, 
business trends, while taking into account orders booked and quoted."

Bagshaw concludes with this "the VISUAL system is a complete system. 
It manages our operation from start to finish I can hardly wait for our 
remaining six locations to be brought on-line."
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