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Letter from Infor

A=

Infor isthe largest global software provider exclusively focused on delivering world-class enterprise applications to select
verticalsin the manufacturing industry. Infor now provide solutions to more than 17,500 customers with implementationsin
70 countries. Infor’s revenue approaches $600 million with 2,400 employeesin 47 global offices focused on solving the
essential challenges our customers face. More information about Infor and its products can be found at www.infor.com.

We were proud to recognize Shop 9000 as our Partner of the Year for 2004. Jim Heaton and his entire organization earned
this honor by the outstanding job his organization has done in implementing and supporting our products beyond our
customer’s expectations.

With an innovative 90 day fixed price/fixed scope implementation program that features online project views (OPV) and
change management techniques, Shop 9000 knows how to lead an implementation from inception to success.

Shop 9000 has been implementing and supporting VISUAL Manufacturing for over ten years now to its many Canadian
customers. It uses the knowledge it has gained over those years to help manufacturers implement the powerful VISUAL
application quickly, allowing customersto focus on their business, not software. We recognize that softwareisatool for
achieving your success; it should not be the central focus of your daily activities.

Widely recognized as an industry leader in Canada, Shop 9000 features aworld-class local support staff. Having
knowledgeable support staff within easy reach of our customersisvital to the success of our organization, and Shop 9000
excelswith itslocal coverage of the VISUAL install base. Shop 9000 has created athriving user community with regular
customer workshops and user group meetings, providing its customers with numerous opportunities to learn about the latest
advancesin the VISUAL product, network with other users, and consult with experienced Shop 9000 product professionals.

AsInfor continuesto grow, you can be confident that your investment in VISUAL Manufacturing will be protected. And you
can be sure that Shop 9000 will be your parther—and ours—for yearsto come.

Robin Pederson
Executive Vice President
Infor
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Our goal at Shop9000 is simple, provide the most powerful and cost-effective Windows based manufacturing software, and
then support it with a large group of local Infor-certified industry professionals. Here’s what some of our customers are
saying:

Strite Industries Limited - “Our revenue has increased more than 50% since we began using VISUAL, yet it
has helped us mange this growth without the need to hire additional administrative staff. It has given us
tremendous flexibility to retrieve and use the information necessary to manage and grow the business.”
Vincent Nash, Controller

Farr Canada — “Shop9000’s Alberta office has done a great job
supporting us in our re-invigorated use of VISUAL Manufacturing. In particular,
Shop9000 understood the complex nature of our product and was able to work with ‘FAHR CAHAHA
us to reduce our order processing time from 7 hours to a couple of minutes.” Dan
Dangenais, President & COO

Encore Custom Preforms, Ltd. — “The decision to go with VISUAL was made after
an extensive review of the alternatives. | can honestly say that | am satisfied with
the choice we made. Klaus Fritzsche, President

Cousins-Currie Limited — “We are able to see our current product supply and demand
GoUEINE-DURRIR as well as predict our future demand. Because of this, we have been able to make
better purchasing decisions — in fact we have greatly reduced the occurrence of a
material shortage since implementing the system.” Luc Barbara, Material Supervisor

Domtech — “We see Shop9000 as a dynamic going-concern that will be providing
Domtech with value-added services well beyond the implementation phase of VISUAL.

DathCh Your company’s growth and continued investment were also key variables in our
= N BB W e L software evaluation process.” Tim Bannon, President

Apollo — “By creating a consistent, integrated platform upon which all departments, from sales to
shipping, operate, VISUAL has allowed us to increase our throughput, reduce our costs, and
capture new opportunities. The system has paid for itself many times over.” Frank Vitsentzatos,
Finance and Corporate Affairs

Spinrite — “Shop9000 provided Spinrite a great implementation in every aspect. e
We were able to implement many modules of the system using a controlled and C_‘:..'. —

organized approach and it came in on time and on budget.” Louisa Jewel — F-' ol w

Sorrel Forge — “Our ability track costs have greatly
improved, and with our ability to schedule jobs more effectively we expect to see a great improvement
in our on-time deliveries.” Guy Lamoureux, Product Planning Manager

Gamma Foundries — “We have grown from a 15 million dollar company to a 25
Ii . f Million dollar company with the addition of only one administration person, a
Foundries Ltd. receptionist.” Mike Sauve, MIS Manager

LEFFLSTICE

Nelson Industries — “When looking at the quantifiable

returns from the system, we have received some very A ELEFW
impressive results. We have seen an increase in sales of 25% without having to add any new INDUSTRIAL
people.” Darin Radu, VP Operations NG
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JFARR CANADA

March 17, 2006
Dear Jim,

meuhmmu!wuhwmﬁmmmmﬁrnpm.

EARR CAMADA, a wholly cwned subsidiary of McCoy Corparation, rrinnulaCiures
and distributes iydiraulic poreeer tongs used i weprik-cyer and drilling apgplicatsars an
jand and offshore rigs. In addition to the standard models, FARR custom designs
fydraulic power Langs far specialized applcalions, sich as slank drilling. FARA. akw
markets a complete ling of hpdraulic power wmits, kelly spinners, wrathane thread
protectors and camputer-analyzed torque tiprn SyELRTE.

Farr Canada implemantad Visual Manufaciuring in 2001 and has the following
modules manulEchurirg, Financials, Bar coded labor and material, MRP
Managemen, irmankary Conibral and Shop floor conirol.

mwmmmwrprmmﬂmmmmmmmmwm
processing lime fram T hours b 8 couphe of minutes.

W would not hasitate to recammend Shop B0 to wrny manuHECiunes looking fior
a comprehensve manufaciuring solution supporied by & great semVice
prganization.

Bincersaly.

\ —
Sl -
™ ‘J,f |
-I “ - ??
L-F--
Dan Dagenais
Prasident & COO

~TToE 31 frerasn, Eximonion, Aeria T 50 B001+2000 mﬁnlﬁuﬂﬁ-ﬁﬁjﬁiﬂ

.
Western Canada
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March 24, 2006
@
Ceear Jim, :
L= ]
=
=]
4
| pust wanted to comvey rm'awamtlmtu-ﬁmpﬂ-l}ﬂufm the effective and suppor -
af Visual Manufacturing 1o waterplay. Your antry inta the Wastern Canadian markel &
has been timely and we are grateful to findlly have your gapartise n our ared, L
Waterplay created an industry in 1987 and has continued by design, manufaciure
and sall pguatic playground puipment 19 thie worid market. To date W A o n
1,300 pﬂlt-ihﬂwiﬁl'iﬂﬁ ool in countries ke Ccanada,. dustralia. the S, the LIK,
Hang Kong and Dubal. Wi heve prparienoed tremendous growth In recent years, =
and Tully expect Visual saamefacturing and $hapB000 10 be instrurmental in aur i
future growth, -]
B
Waterplay irmpsermented Visual Enterprise including CRM in [ate 2006. We o =
cantinuing to laarn thie VErious modules and have faund gt we have a far greater =
urvdarstanding of aur casts than ever before. v o Tnancial and produstion &
axperise nas been |argely raspansitle for the sucsessful use of tne taols provided T
with Wisual Entenprise. We are aaGibed ahaut the prospects that the future holds H

and are confident that ShopSd 0o will ba able ti B55iSL US evary step of e way.

Sincerely,

il ke
president, Corporata Servces

arhkmjdsElEm = n

(TR

E} waterplay’

145580 EillE Bireal Emiaunn, BO ya¥ 243 Cpfmds

g, 2EQ.T1H 3383 {. ¥50.661 4814

Western Canada | EEEEM
|
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Dear Darrin,

Sinoe 1964, Sirite |rdusines has been an iyllra precison marudacturer catering to the
naeds of the perospacd, medical, and automative industnes

We have usad Visual Wanufaciuring for several years and are pleased 1o talk about the
posiive and excellant support that we've receved from Shop S000's
Customer Care dapanment.

growing database. Stnoe this Was a prolound change 1o o pperaling environment, we
hHmMmﬂmMMmﬂmWnﬁm-ﬂmmmw
miﬁnnwnuldbammﬂm

iafest versian of Visual and retaining an [FrIMWErEa A mIoLE of data. Al went srmoathly,
mmmmnmmnwmmwmmwwnm giaff, motably
Trr-nrnammdﬁa'dnmum.pdn wﬂmﬂmaﬂmﬁrﬂamﬂnﬂwwl

and have found tham informative and an oppoartunity 1o mgel thi newest
members of the Shop pomenLniEy.

Ciur revEnue has ncieased mone fhan 50% since we began using Visual, yet it has
mmmmmgmnﬂmumnmdmmw i & staff. it

| trust that we can counl on The professionalism and experiisa of Shop G000, and look
forward 1o working with you in the fulure,

Sncarely,

s

L
Controllar

N
Ontario
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Encore Custom Preforms Lid.
g605 Kestrel Rd. Mississauga, Ontario LIT P4
Ph: 905 696 §178; Fx: 905 696 0571; Email:

Thursday March 23, 2006

Firmi Heaton

Shop®00D

36 Glengewnn Road.
Torono, ON

w4 1E8

R Visual Manufacturing

[hear Fim,

[ would like to take this moment b thank you m&m:mlulywﬁmﬂﬂ{ﬂmfur
your help in the supply and implementation of our vigual Manufacturing Software.

Encore mﬂupnﬂmhuiyuflm-whhdu mudtmnlanuiﬂiﬂgmuﬁmriﬂg
ﬁ:ilitrmai‘rndhpmdum devwn & months previously, A5 such, the entire production
infrustructune was in place; what wis milssing was management software.

The decision to go with Visusal was msde afber an extensive review of the alternatives. |
can honesily say that | mm’uﬁbdwlﬂ\mschnimﬂmdt Fortunately for us, the
software was installed relatively early in our hisory o0 tlvere was only a small graint af
'Hﬂlnp'lnhleBhdhmwmlﬂﬁwinglhﬂpmﬂlﬂﬂ-

1 would like to maks special reference to Ray Auchan and Dave Ward who [kt afies
cur training and technical implementation, ard more recently 1o Trevor Reid who
provided a much needed dny of technical suppost.

Everyone al Encare 18 looking forward 1o Iﬂmmiﬂnﬂuhmd‘ﬁrual prad to taking
advantage of more of s capahilitics.

K laus Fritzsche
President,
Encons Cusiom Preforms Lid.

ontario I
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(e
foam
EYEIEME

mﬁmnt—!ﬂ-ﬂ
—f_
March 30, 2006

Mir. Jim Heaton

Shop 000 Sales Inc.
36 Glengowan Rd.
Toronte ON, M4N 1ES

Dear Jim,
Last vear Custom Foam realized that the current business systems it had needed updating and
Buuinmplmﬁngmdyumhmquind fiw tools to run the business more efficiently.

To sugment that process we utilized 4 consultant to review our needs and best match those
requirements to the best sysiem fior our business.

volume high mix custo order requiTemens s st the root of this. After a selection process we
chose Visual amd today are up and running having used your fast und effeetive three month

implementation process.

CF5 dm:\’iﬂmldumiuntﬂiltynddrmlh:nmhuh!mmvmmwmhhmd with the
flexibility 1o adapt to our needs of keeping it simple.

Today CFS benefits from:

Cuoting and order entry

Live Inventory snd Purchasing

Material mqu.i:mimtl]ﬂmningmdsmaduiiﬂg

Bar coded shop floor dispateh and dita collection
Finance and costing
wammmmmds}mmrupnﬂin&

We have alrendy used Visual to address our key metrics and it has allowed s 1o manage inn
e real time M, Immhﬁwaswumuﬁummyuwmdmhthnw ather capabilities
such as Visual Quality will play o strategic rofe in our ahility o address costomer and operational
TeqUITEmIEALE.

1 would like to thank Shop 000 and 45 team fior the sales service and support during this
process and we would not hesitate to recommend the product and service 10 atlvers interested in
maoving thekr company forward.

2 l___.--"""i.’—
Wm;hm
Accounting Monower

Custom Foam Systemns Lid.

60 TRILLILM DRIVE, KITCHEMER. DNTARKD NIE 2KE [519) TaB- 1700 FAK (51
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i Fapn B0 28T TR0
Pheni 006 &1 F SO0
Fias P A2 A3

pelarch 34, X0

Wi, lim Hemom

Shop FRKE Sales Tne
Wi [Rengrewan Rl
Tiopomiis LN, WEded TER

Ticar lim,

!nhv.riinu_ruu.ﬂnh#wnhyuuﬂw#uﬂmm swlthy service ol immdﬁﬂmmmﬂ
s our ERE sofisarne fnjlemumletion

files n;nu.uuf-nm--fmﬂ-umﬂ#!mﬁmhmttﬁtﬂtﬁq fur dhir puower gesETaEr i g1
enmyeesalim ke, O pridocs g tssed] 8y mufTVE thie soined nf rge eqpatprmen! thmuph bnnvative al

sl effective designs.

Pri i g Visual e fan 3 sysbem Pl wie il Irrulud—-ernmwmuuni paamufscioning. W ith
fas! mmuwhﬂw:ﬂiﬂmﬂnl mq.iﬂllmuuduﬂi:ﬂmt‘hhr we run ¥ sl oo hiee
plmdh.ldwri-lgﬂ-uf-ln]qﬂlﬂl ERI syseiin.

A iaaal T Tl s s the spzead nf sur sepvice. by allnwing s s crenie fapier quinc Im the past ials
oo vt am b, Toaley this IimirdumuunqﬂHMﬁpmmrh sales quening. This has crahied
s 50 EegEure Sales wiss al lows by reanin, afal missEe q-nﬂm-dpmtﬂuwrﬁuilh the
AL system, Yisual has giveady proven he & pavaeeful 1wl for ot ping. (e sales depaitmesi arl
Irumin;m:mhﬂiamdwudm ool ol SO

iverall, Wisual has allowel Silipn aid s sIRIE o betier share e cusiom ceder degalls dimest 10 it sty Mamir
ail i grate s deparmeEms Thifs her eesulted i imypmived gpaainy i indrmtaticn. Te daix we have
pchiewed the goal of renming Fms. pilaicial cominal, Pshasing, 1o mony, Tibd's aml uatingy, Crder
ity ol Comdiparaiinn for quuies sl urilers. The project wis ] o firme: aind avm Luctped i B ilays
using Shup 9001 final pree finad seop meihodalogy. b o plannsd nesd phise we will benefn frim
imling production sty WEh b cepabiilily

Gy having nin g eyt aalaneing sysiem valus the snliwars and i functinnal depth, i wing the
A irml applicationms. w2 carpdavlninn funhey pmwth Wil wihling sditioenal stafl. Wi faok forwanl i the
smgruiing relavimatiip with Sip K1 el epprocione the lity of Shop TS sereioe and implomemalinn
nethodalogy,

Lowme
Presidem and General Tanagn
Giles Inmoitions [ne

ontario I
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Ecano Lift Limited
3455 Peppl Wil Couit, UmR A
issmsmugn, Ortaria - LEL AXT

bir. Jim Heatan
Shap 9004 Sales Inc.
15 Cilengowan Bd.

Dizar Jiim,
1 wld like 1o tsank you for the service and suppart of the sl of Shop 9000,

Eceae Lift is a monafacturer of Lifts, and specinlty iahles fior use in industrial il commercial
P-ndn:_linthpmﬁME A5 g make 10 order, engineer to onder firm we lad in the past heci
challenged with cusiom reyiune of pur products and how i stpermiline the ardet ta produwerion of
or diverse line ﬂfpmdl.lﬂ-'l

Afber miending ooe ijnﬂ:l:mim!mmdﬂ'ﬂﬂﬂﬂm:nﬂﬂluffﬂw inpegrated bumndss

By SLEm wver that of our financial software with cusiom ki ans. Adter reviewing in detail how
Wil mﬂhmﬂ:uwudqumwmhwrm mqhn.w:mmn'p]u.ﬂdtmhm
imipeovements that Viseal has offered our fimm.

Wisunl is helping us in the following arens:

Imgraved accaracy inEﬂmlnuwuughhﬂrdﬂl
Epster tarnaround of Engineering infarmation for Material control and planming
Ausomabed BOM import direct from our CAD denwings
ed cul lists and job schedule sequencing for the shop fleat
Improved costing visibility
Full infegration 1o finatces fisr company wide performance Mmoases.

Eeano Lift i growing and we senlized the capability vl Visusd provicles is hecoming mare
necessary for & firm to compete i today’s markel. While ve o not enmently wse every mpict of
wisunl today, we can Anw evelve and further use the toals you nilfer, and o into the systerm nt
meu.l:t,HﬂIJﬂi.meM disruption io the iy 1o day prperutions- We have already prerproved
infpematlon sharing and job visibility glircneghy oul pur bwWo lncations and have realized savings n
operatiopal efficiency.

We thank you and the Shop (M0 Leam for the n]u,mﬂ::mdguppunmﬁdudm dute. We
\ook forward to munaily heneficial relationship going forward

Simcerely.

Heam
Ereana Lift Lid.

TELEPHONE: (BO5] AIR-V IR FAX: (B05) BR8-8178 ToLL FREE 1-800-387-8773 (CANADA & uEA}
arnid BalaeEeconefnal

10

.S
Ontario
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Angust 20, 2004

SO0

16 CHenpowan Road.
Torcate, Cnano
MM | B3

Anendben: Jim Healsn

Dt Jim

| woald like 1o thank Shopion ard all it's employees thal
during the Visunl wlanufacturing ERP phase | implementation

Raiar Packnging is o world leader in the romtional p
including food processing, agriculture and materisl hardli
plents awToss orth America and Europe. As you aro mwart

implenient the Visual package and based upan

he rolled out to our otber Morih Americen planis.

Bonar chose the Visual software

cansuliants 10 ensure COMpany w
implementation Scross all 4 locad

Today | am pleased e ghure the fdlowing

- Effective project planning and munngement

and Shop 9000 atter o
idde buty in. The overal
jons in Morth America.

(i time on and on budget implementation
. Fffective training and follow up
- The project met oll the phase | objectives.

- Our go live caused 1o disuption in operati
. The project benefited from

pen

the expert sappart oed ka

phase 1 results with Shap Q00

for o 4 plant project

BONAR

F L A B TI1

P Bax 85, Lincha, OH V3 4RE

Sk bnguermnTher Cus BT -
Pl [225] 1200741 Fas (7084 8- 1050
AdminisrisyNansierleia) (TS0 128 6T

worked with and suppornied us
a1 Bonar Packaging.

lastics for the many mtarkels
markets, opernting from 14
ihis was the first siie 1o

the sucosss b date, i1 15 pimost eertain b

lengihy search employing
| project seope is 1o rollow the

pma and thieir perfommancs
wledge of the Shop 9000

1 would be pleased to reconmend the products and excellent services of Shop 9000 a5 a

result of our experiences bo date.
Sincencly,

ez N
GB, Mixon

Coittroller

E—TT N

ontario I

11
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CARELIFT EQUIPMENT LIMITED

REGIOHAL ROWD 17, POST OFFICE BOX 250

BRESLAL, OHTARID MOB 153

TELEPHOME {518) S48-2282 F (510) B4B-343
hifige e caTel.com

Shop 200D Sales Inc.
16 Glengowan Rd.
Toronta, Cntare
MW LEB

May 11, 1998
Akkrdim Heelon

Chaar Jirm:

Carelift Equipment Limited has been using Visual Manufacturing Saftware sincg
Oetobar, 1997, The software provides our carmpant with a fully integrated and
streamlined manufscturing Systam. & number of the madules we are currently
using successfully inclsde;

« Material Resource Planning (MAF)
« Woark Drders

»  Inwentory

s Schaduling

A nurmber of these features have provided our compary with benefits with
which we could nat have achieved without the use af the soiware. These
banefits nclude:

e Strearnlined manufacturing process
« Financials {Impeoving aur SCoounting edficiencies from & aumber of days to
« hasically hours at the end of the monkh)

The software is gxtremely gasy Lo use, while providing our staff with the latest
in windows based technalagy, Ve look forward o continued sirong Supparg
from Shap 2000 Sales Inc, and the updates on the praduct fram Visual.

pgards,

e

David Higgins
Caralift Equipmant Limited

“LPECMEISES INROUGH ITERATFORELITTS
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“ﬂMMthﬂh

Accruntre nanasl
Lastrour By Coding
Cusiomad Onder Enry
Ermgimsing
fFrvartesy
Labar ke eniry
Advanced MRF

& m @ B m @ % ® 4N

teerininlizs
mnlmummhﬂuhmﬂﬂm ubing VISUBL, A few of Thasa
[

Svanoed wyaiam, uhm-uu:nlm'lmﬁﬂ-mm
) muuﬂ-mwm:::-d h:-#d’&huh::hmﬂt_.
MHMHM—HMHMMM pooun

muhmﬁ-ﬂnﬁrﬂw e i
N e i s
o tham hapoy © m.muwﬂmwﬂ

Yizrs Ty
,a;'f..-":f

<

il Supera

-

ontario I
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(Daeviech I8
oy vt Dl B,

Trenicn, Oelaiks,

Canaxis KEV B84

Pl (B2 ToasER
Fan 1§1]) 20 08

Augus 31, 1968

Sk WM Sales Tes.
3t Gilengorwaen Rosd
Tosroio, Ointari
MAW TEL

Adtesithon: Mr. Jiin Heabon, President

[ear Fifii:

As we approach the finsl phass af VISUAL MANUFACTURING software
implementation, | want commend yosi and your team i Shirjs SHHMD Fior providing ir
praject persommel with outstanding suppof. We wanited & tumbey service provider that
could evatiime ond reconsmend hardware, install and caiifigure soflware and traim/menior
our project leam and salT, Your compuaiy delivorad,

We fike the product and we see Lilly Sofiwnre Assiciabes ai o dynamic golng-conoom
comilmed o investing in the future, Lilly's growth was a key wariable in our soffwene
evalunlion process.

We also see Shop M0 &5 6 dymamic going-cofeem it will ke providing Daomtech with
valuerdiled services well beyvond il amplementatios phase of VISHAL
MANUFACTURING Your company's growth and continsing inyestment wers abio ey
wnrinhles i our softwan: evaluation process.

Thank you agnin for your suppart and wiz book forwand 1o 8 contining business
refationship.

Yomrs tnaly,

DEAMTECH INC

el

Tim Bannoo
Presidang

Pew o e A Q. W T T v DL




Local References

EF-I0-TEE1  B5tas nardl FOLWIRIES LTO- opf B84 FRE0  P.BLAR

CORPANY

Sepiesher 19, 2001

wir. Fin Vaoutsn
Shap #300 Bales b
2§ (ilengowaa Road
Terama, ON

waw TES

Dear lim:

Cirzunaa Forprdiien |8 o leading provider gualiy, noefemoes sassings for the gle=zisal,
Foring of 1998,

EireE wreamslinal
the VESLIAL , ot bisinens ekl T ERANGH
1With ssssi o all of the critical mu--mdwm—iuuwu-n
For suamgle!

sughput of ‘wg ou e 800 has increassd by 2%
: Ew.gﬂ-nhdﬂuﬂh MMMH*
Seioweries wam raning o 8510
L] ﬁmmﬂmuﬂ#ﬂmmﬂ—lupﬂﬂh ki
- w-mmh-::#nmh-n#am
adidition nf anly ane perasn — & TECEpEE il
L] hmwuhﬂmiﬂtlﬂ.ﬂ_ﬂ-mw ;:I
0 ﬂmwmﬂ#ﬂ-“m

UMY H-ﬁhmammmﬁdmmt
.U!H.'lﬂm-.m -'!l"'::: .truu-l-mm hdﬂmﬂiﬂ-ﬁ“md
spperi. "W hie sles epayed “dh“mﬂqﬂ-pﬂtﬂh

m-hmmﬂm—hhm.tﬂu-lt"ﬂmﬂn-hﬂhp-u
FeaTE.

puirs ral,

PV AN

s Fozndrin
Wliks Sauve
ML hBnage

ontario I 15



Local References

e B L )

Ivers-Lee 3 AN WD SO

[RALEFICIH, ORI
CHMADLS, 10 BT

[H- FH0T A51-3535
FRE: (IS 45 1-HESN

June 14, |99

Mir. Jmn Hesiin

Shops HHED Sales Ine
3 CGalengowan Koad
Tocoita, OR MR [EE

Dere lim:

Al this vise, | woukl like o mentios how phemsed we are with deer decision 4 implemend fhe
WISLIAL ManuFactaring Sysles,

bvgrs e [s a custom package in the pharmiseutical and ciametics industrees. Lasl year we
underwen| the lengthy process of examining e varioes LR systems gvniloble om the markst.
W selected VISUAL Masufaciunsg becauss # wis an intograted solufinn. W wantl
sirezthing that wes very sl in financials and mamsleciuring. We also needil somethag Hhat
was sirong in schaeduling and YESLIAL cenainly has sirengths In the schaduling aren

We muds the decision 10 implemem the VISLIAL sysiem in Janusry 198

siness requirements. Being & generi manufcres your feam s expertise with the indusiry and
thae softvnre has relly helped ws tesm how ir brisg, oul the: strenaths of WESLIAL,

e Shisp P00U tam i very strong hath on the narcial and manufacturing side. Wears mos
finpressed with the pesponss o get from sur questions, They have been able fo wirk out my
profbems we have had with the software. They aiddress our needs and v the enderstanding.
The st thing fheal Shop SO0 ofTers i both the soremgth and beeaddh of fesmres. ITihere i
something that o consulsit doesa’| have the immediae annser forr, they go miad draw on ihe ofker
eSS af the eteer indirviduats and come kack with the salution, Many dimes gy provide us
with optioss, which is nice.

The thimg we"ne mirst excied about is the insegration pF VISUAL, Before we implemented
VISLIAL we had sevem] clerks eering the same infonmation 3 or 4 i thirou ghost ol
prgpeization. Mow mfomation is oaly smered once. This feature alone provides Tise lhour
savings arad alsn an aceuracy savings Tof oar company,

1 look forwmnd o n lony md successful working rebiionship with Shop SR, Corgrasalilicns,
anil keep up the good work.

T o i e i b A F-‘..Fh.-
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Beptember 10, K1

falr N Flstom

00 Salen [5c
B o
Toromii, N W LEL

L ik

Hplanm Indusifial _mumndumd-n#iﬁnbﬂudnﬂ_ﬂpmdi
-ﬂnmmwwﬂm—m and anragy piudeci

ARkough Hleﬂﬂmmw,iﬂmwﬂgﬂhI!tﬂ pet i, W knEw WE
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Food & Leisure References

l.— .}; mrﬂ } ' lHabco (Refrigeration)

C . 5 M ET | C A Buckeye Canada

R EEHAET@EETEE AR ¢
Cosmetica Labs, Inc. (Moisturizers, Balms) (Food, Paper Products)

World’s Finest Chocolate
(Chocolates)

Ranger Metal Products
(Barbeque Grills)

-

Hela

Hermann Laue Spice Co.
(Food, Meats)

h

li

Doral Boats
(Leisure Boats)

Waterplay
(Aquatic Playground Equipment)

Renee’s Gourmet Foods, Inc.
(Dressings, Sauces, Dips)

Bl ARTPRODUCTE
Plant Products
(Fertilizer) \ti—

Wiberg Corp.
(Spices)

o

Filamat Composites
(Fiberglass)

Heidt Products Ltd. JAN ES
(Leisure Pool & Patio Furniture) spmnidon
Jane’s Family Foods

(Meats, Hors D’Oeuves)

S ELAREN

Saxon Athletic Manufacturing
(Athletic Clothing)

Pharmetics (Sports Nutrition)

 Seessr

Spinrite (Yarn, Apparel)

STARIPAC

Stanpac

(Food Packaging) Dalco Concepts (Consumer Displays)




Construction/Capital Equipment References

‘-r':h

|;.|. Mol Panm Green ]

Roll Form Group § i ﬂwy *
(Construction) IHK d""" i i [y

udu
(Capital Equipment) Hm'!.ms[
Werner Motor Co.

(Pulleys)

JSTEEIWAY

Steelway Building Systems
(Steel Siding)

Thermon Fibre Form
(Pre-fab bundmg

Cargowall Ltd.
(Construction)

MSU Mississauga
(Ladders & Catwalks)

i BHIDGE| INE ROPES

Bridgeline Ropes (Rope)

2

Zer-O-Loc
(Building Siding)

g

- London Machinery
Cement Mixers)

Fort Garry Trucks
(Capital Equipment)

Valley Blades
(Construction Equip.)

TS Manufacturing
(Mill Construction)

ENERFLEX AR\ ':} O ShN
Enerflex (Capital Equipment) qr A ¥ - \ o i S m
P piy B e i Ty Canads Cordage Ine
Maryn International
(Hydrologic Equipment)

Canada Cordage (Rope)

-_:ﬁ ii

Wellmaster (Capital Equipment)

Allen Vanguard
(Capital Equipment)

Universal Seal (Hydraulic Seals)

jwmdnd I+, Gamma Foundries
(Alloy Castings)

R

U

<L

Vanoil

m"i (Capital Equipment) MD‘

Magnum Trailer ( Capltal Equipment) Farr Canada (Capital Equipment)
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Electronics References

i
Septimatech g g @ shifsalalr 2 & & NELSON
(Automation) dEEEE e ﬁ*mr‘;m'm Nmm
Linear Transfer (Automation) Nelson Inddstrial, Inc.

(Storage Enclosures)

P | TRYION TSF
Northern Cables Inc R-Theta Thermal (Cooling Systems) k‘ 'ﬂ Trylon
Northern Cable Inc. (Wires & Cables) (Electronic Communications)

BHC Cables g
(Wire Cables) \ o

Data Cable (Wire & Cables)

ocm Mmufactﬁ'\hg
Fai tuday's mdrgier oeady

0CM Manufacturing
(Circuit Boards)

Electronique SEM G
(Circuit Boards)

MoELLER |"-T_+'| Inventronics Corp.

Moeller Electric (Electronic Enclosures)

) ;
| (Electronic Controls) _'%

Sandvine (Electronics) Hﬂ “E‘J‘“‘E“ ACCU TECH

Honeywell (Electronics)

Accu Tech (Electronic Enclosures)

ETEATESH ...
ey gty dheviges smd ramglaniuery o mgeeen. (E|ECTONICS)

Promark Tool
(Electronics)
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Automotive References

Custom Foam
e (FOAM Seating)

ML

Massive Die (Dies) Wilson Wiltech (Welding)

— = — Bynomu etenmt

DWW . / W Gulico Automotive
GULLLCD (welding)

| —]

Dynamic Materials

i ing)

Accurate Machine
& Tool (Auto Par

o e

— =

H‘E L'rc:n’;ﬂ’.‘*, -

Helton Industries
(Windows)

el ’ A _ Snyder Industries
Polyfab (MTI) i e I \ = - (Industrial

(Fabricated Containers)
Products)

™

Paber Aluminum Castings
(Automotive)

il I;Ei“!.ﬂﬂ.'-, T
+ﬂJ imla L
A

%f"

Nickleson Machine & Tool
(Auto Machining)

—
AUTOMOTINVE

©Darcor ';.‘ Johnson Mathey =4 Tower Automotive
ISD $001:2000 (Castings) i | (Auto parts)

Darcor Ltd (Caster Wheels) ﬂ rc."nn

RIILE] FROCITSNG HT
Arcon Metal
(Vehicle Parts)

Granby Steel
(Steel Drums)

PR CESSIAUNE)

Princess Auto Manufacturing
(Auto tools)

: - Strite
Mallory (Machining)
(Auto parts)
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May 11, 1888
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ATTENTION JIM HEATON

Dz Jimi

REGARDING REFEREMCE LETTER
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Local References

Mr. Jim Haabon

Shop BOO0 Sales Inc
36 Gengosan Road
Tororda, OM MEK 1 EB

Moremmbsas 27th, 1698
dien,

i greatly apprecied the appamuniy o hear Dick Lilly speak al your CEO's Breakiast Mesting in
Tononio kst weak, As we approach our st year anfersary impiemanting VISLUAL Marufackuring,
many of N comments were in fing with our expenences

b5 @ member of the Intemational Users Group, | panicipate fracpipnty wilh oner users on the
Interned in share déss ARhough thane is frequant decussion of issues t be improved upen, | have
yel o Ancounter @ user whi s dissatisfied with te procuct ol Biodn Lilly Saftware &ad Shop
GO Fave grown Eemencausly through 1986 Desgpite the sirain this placed on yaur prganeatan,
nuﬁp:rﬂu:rqmlrrpardmmrﬂmimm\lﬂlmn‘m.

Tha implemantation of VISUAL alicasd o= 8 rea¥AMIng our Dusiness practices faf tha batter. A
graat daal remains (e be cong 1 corntnue reaping benefis from our investmenl Diaspite aur

rabs ¥ gucess of 50% i sakes This year, our adreresirabion headoaur has giowm only 33
Furthesmone, we expec] consnugd nigh groealy niget year, with it & fo grovwth iR BlmnEEion,
Yaur new Shap Repans product will aka graaty a=aig 155 In mesting our busingss chjscives
mrough improved repering

Durineg 1538, we inbroduced 8 ne part numbering sysham for &l parts A e ianion conink
gystem using VISLML 8s the base was alse inkroduced. We axpect ta Banafit signficanty from
WiSLALs manutactuEing conligl, bar code |akar sracking and scheduling features in R R

RMT has o saved considerably on purchases by eliminating dupicate payrmEnts and
EEpEyMErtS, More timely purchasing énd botier use of information far more eflactive:
ragotatian.

Our staff Sourd the Shop B000 consuliants and Lily Software's glad o e kreraiedgeanls ard
nedptul. Lilky's sirong effort to mprave the responsheness of Neir customear Fuppart graup has
shown Suooess in the past & months. Mary of cur employeas altended raining COUrses at Lily ard
ke found them to be exsslent sources of information and treining

| aisndad the [rernational User's Group confarence in Aprl 1986 1 was impfessed with Dick
Lilty's plans for the fulure development al VESUAL. Lilly's resant patenl on goncurrant schaduling af
malerials and resounces will help ensure the long-term whiity of the company.

| woulkd be pleased (o discuss WISUAL Manufacluring with &y potential e users Al seanching
the markat for fad yEarE pror 1 purchasing, | &m cormerad it s the st fully integrabed saltware
fior gl bo mesdium sized manufactures on the rarkel indey.

Simcanely

ot

Shin A, Loucks

AMT e e

ontario I 2;
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Support local au Québec

Notre équipe locale

Inclut 12 consultants ainsi que notre traductrice a temps plein. Nos consultants financiers, techniques et manufacturiers
cumulent de nombreuses années d’expérience auprées d’entreprises manufacturiéres variées.

Shop9000 est une entreprise agréée par Emploi Québec dans le cadre de la Loi du «1 %
en formation »

Sivous étes un employeur dont la masse salariale annuelle est de plus d’un million de dollars? En vertu de la Loi favorisant
le développement de la formation de la main-d’ceuvre, communément appelée « Loi du 1 % », vous devez:

O investir, au cours d’'une méme année civile, 'équivalent d’au moins 1 % de cette masse salariale dans la formation de
votre personnel

O déclarer le montant investi au ministére du Revenu du Québec.

Les formations effectuées par Shop9000 sont agréées et sont considérées comme fessant partie du calcul du 1%. Plus
amples informations disponibles auprés de nos conseillés.

VISUAL Manufacturing offre un environnement multi-langues

Les documents et rapports peuvent étre consultés etimprimés en francais, anglais ou dans les deux langues. VISUAL
permet de créer la description de produits en francais et/ou en anglais. De plus, VISUAL permet de spécifier la langue de
communication en fonction de la préférence du destinataire. Le choix de langue est déterminé selon chaque utilisateur
afin de faciliter son utilisation dans des environnements multi langues.

VISUAL est conforme aux normes de la charte de la langue francaise.
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Local References
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Local References

(% berthelet
& juillet 2004

#A. Jim Heaton
Prrésident
Shyogr A0

1331 Cote-Veri, suite 224
Monaréal, Québec

H4R IM1

Cher Jien,

Produits Alimentaires Berthelel est reconnue duns Vindustrie alimentaire Comme etan
umie entreprise nxde sur [ gualité et |e service & 1n clientéte. La recherche constante de
qualité ¢t d'excellence sexprimi dans le développemerl de nouvesux produits et de
OUVERIX

Trodusts Alimentaires Rerihelel fabrique une gasmme varide de produiis alimentaires
déshydratés s¢ composanl de sayces. d'pssaisonnements, de bases de soupe. de soups. ol
nifre également une pmmtd:wnwﬂu!iqnldn. Moire succes est lié & patre capaciié de
servir nos clients rapidensent et efficacement.

o5 fimances.

Mious wilisons scieliement les mirdules : In saisie des commandes client, de pestion des
inventaires, 1a tracahilité (implantation prochaine), WRP, saisie des expéditions alnsi que
Visual Financials

D:'Pllh-'l'i'rl'rp'lﬁnﬂt-lﬁlmdl: Visual, nous Bvons remangoé des améliomtions mesurbles
au sein de notre enlreprise.

{"j"i-

Nnmvn:pc/m)tuh " asurance de nos sentiments respeciBeu.
7
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ShogS00] Sales Inc.
i by, Jim Heabes
36 Glangowan ftd,
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Jarsary 4, 2005
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Local References

LAANET STLEL JAHE

Fobruary 23rd, 2004

M. Jim Heaton
Shogani) Sales In:

3333 Cote Vertu, Suite 124
1 Laupeni_ Quebec

HAR 281

i
Mo Jo EmauTmu:wmhmwmmm
oill tanks foe both commencial and residenmal use. Wi have & very wide prodict line

|| weent 80 commens vou andl your keam al ShoptKK) for providing our projec] with
outstanding scfiware implemmistion s srong local suppeo. Wi wanied o imkey service peovider that
could evahsite and recommend hardware, insgall and conflgue software, il ERRmENion ou [Hopecl team
and =all

%ﬁ:hﬂmnﬁ.ﬂﬂﬂ”h‘nﬂmiimm
commisted L3 investing in the Fotum: Lilly's growth and workiwide presence was & key in oo software
VAN [Enoess.

consulinmes, and s presl &
provide Gimnby Sioel Tk wiih vabee added services well beyond the implementation phase of VISUAL
m.?ﬁm'lwﬂmuﬂtmmmmm_m
RN Procts

Thamk yoni dgain for your suppor and we look forward 10 4 coatinoed busingss




90 Day Fixed Scope/Fixed Rate Implementation

introduction

of change duration of

disruption

degree of
disruption

productivity gain

=
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o |
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C
(D

impact of effective

change
managemenr

Change Management

Effectively managing change can drastically increase the
Productivity Gain and minimize the Duration of Disruption.
With any significant project, there will be an initial productivity
dip as people become familiar with a new system. By
effectively managing the implementation process, Shop 9000
minimizes the degree of this dip and shortens the time until
productivity improves. The Shop 9000 team is trained in
effective Change Management techniques, so you can begin
to see the results of your implementation more quickly.

“1 want to commend you and your team at Shop 9000 for
providing our project with outstanding software
implementation and strong local support. We wanted a
turnkey service provider that could evaluate and
recommend hardware, install and configure software, and
train/mentor our project team and staff.”

- Paul Antoniadis, V.P. Finance, Granby Steel Tanks
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90 Day Fixed Scope/Fixed Rate Implementation

ERP FOUNDATION ADVANCED
90 Day Implementation ERFP
SETUP OF IT
¥ %|\nrasmucrore| P P
L s 4
PROJECT MIGRATE PILOT
INITIATION TO PRODUCTION BETHATHENT
»
-‘-
ERP PROCESS
VistoNiNG [ ERP PROCESS | | py gTing ﬂmmns

Shop 9000 SwifTrack Methodology

A successful system implementation starts with a solid plan
and a talented team of dedicated employees.

Our service experts help you prepare, install, implement, and
customize your solution to get maximum functionality for the
way you do business.

We have developed “SwifTrack” as our implementation

methodology. SwifTrack is designed to get you up and
running on-time and on-budget.

32

We use state-of-the-art project management tools to control
and monitor all phases of the implementation process. Major
milestones are monitored to ensure the success and
timeliness of the process.

Shop 9000's SwifTrack Methodology employs the
installation of a turnkey, ready to use ERP pilot server. This
ready-to-use environment means that work on the ERP
system can begin immediately, while a parallel stream of
activity in IT progresses towards establishing the long term
production environment.



90 Day Fixed Scope/Fixed Rate Implementation

Shop 9000 Online Project View (OPV)

Successful ERP implementations are measured by
companies in many ways. Some companies use rigorous O Project Dashboard for immediate Project Status

OPV Features and Benefits

Return on Investment analysis and measure the achievement Visibility and Communication.

of defined Critical Success Factors. Others judge the success O Project Gantt Chart for Task and Deliverables definition
of an implementation simply on the quality of the and assignment.

implementation “experience.” How well the project is managed O Project Document Management with full revision

in today’s “virtual team” environment, that brings together control.

external partners as well as distributed internal team O Project Issues Management and Status reporting

members, is one of the formative factors of a project’s 0 Team member Task Assignment Visibility (“My Tasks”)
success.

Shop 9000 offers a 90 day fixed scope/fixed rate
implementation process to ensure that you get started with
your VISUAL system on-time and within budget. In addition
to the knowledge and skill that Shop 9000 contributes to your
ERP project, we also provide a web-based, collaborative
Project Management system to support the project.
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90 Day Fixed Scope/Fixed Rate Implementation

For Shop 9000, our customers are our business. We are proud of our reputation.
We deliver successful implementations quickly and provide outstanding customer
service.

The Shop 9000 Professional Services group is made up of an extensive team of
professionals who have many years of finance, manufacturing, and Information
Technology (IT) experience in a variety of industries, providing the level of service
expected from our client base. Such diverse and complementary skill-sets enable
Shop 9000 to provide the mix of products and services demanded by a highly
competitive manufacturing industry.

All consultants undergo vigorous training before becoming one of Shop 9000’s
Certified trainers. Strong project management skills, dedicated people, and a proven
approach have made us successful.

Our goal is simple, successful software system implementations on time...every
time. From site review, through installation, to user training, Shop 9000 will guide
your organization through the transition of implementing a leading edge, fully
integrated, Enterprise Resource Planning (ERP) manufacturing software system.
With hundreds of combined years of manufacturing industry and related experience,
the Shop 9000 team will show you how to implement and effectively use VISUAL
Manufacturing Software and affiliated products.

CUSTOMER

“For Shop 9000 excellent service is
the anchor of our core values. Itis
knowing that we best serve our

customers’ interests by listening to
their requirements, focusing on their
success, and providing the team of
experts who will go to any length to
get the job done.”

- Jim Heaton, President, Shop 9000
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Local Support

“We are very pleased with the results that we have
experienced since implementing the VISUAL system. Your
team of professionals at Shop 9000 has always provided us
with terrific service and support. We have also enjoyed the
benefits of the ongoing enhancements and updates.”

- Mike Sauve, MIS Manager, Gamma Foundries Ltd.

Customer Care Highlights

Affordable

O Fixed Fee, Fixed Scope
O Competitive $1500/day rate
O No hidden fees or extra charges

Responsive

0 Quick response to application needs and service
requests

0O Dedicated team ensures higher rate of availability

0O Schedule appointments with dedicated dispatch
staff

Experienced

O Senior, highly-qualified consultants and technicians

O Expertise covering manufacturing, financials,
management reporting, programming, data
conversion, technical and project disciplines

O Shop 9000, the Infor Service Partner of the Year in
2005, has been servicing the Canadian market for
10 years and supports over 500 VISUAL
customers. Shop provides services all across
Canada, with offices in Vancouver, Calgary, Toronto,
and Montreal

Corporate Help Line
416.410.5746

Customer Care Services: Affordable,
Responsive, Experienced

Today, businesses depend on their business applications
to help them deliver their products and services, manage
their operations, and provide customer service with greater
performance and quality than ever before. Any delay in the
availability of the benefits that their business solution brings,
can have an enormous impact on an organization’s success.

Shop9000 recognizes the tremendous value technology
offers to its customers and the potential consequences of
an under utilized solution. As a result, Shop9000 is proud to
offer a new service called Customer Care. Customer Care
is designed to provide an affordable, yet highly responsive
professional services option using senior, experienced
consultants for a variety of services needs, Including:

0 Ad-Hoc Services, such as: report writing, accounting
reconciliations, and system upgrades.

0 Emergency Support, such as: system recovery,
networking and infrastructure issues.

0 Planned Projects, such as: new facility installations
and data migration and conversion initiatives.

0 New Module Implementation, such as: assistance
with the new Accounting Productivity Pack value-added
modules.

O User Training and Tailored Workshops, such as: new
or replacement staff training, and training on newly
deployed applications or existing capabilities that
have been underutilized, which can lead to
application erosion and a diminished return on
investment.

The Customer Care Program is a team approach, ensuring
that the most experienced staff is available, when and where
you need them, with expertise that covers all of the critical
areas of your business from business application module
knowledge to technical infrastructure requirements. The
Customer Care Team is a dedicated group of experienced
consultants, available expressly for existing customers with
experienced consulting needs. Our goal is to ensure your
on-going success. Call us today to learn more about how
we can help you accomplish your business technology goals.



Recognized as an Industry Leader
Among Partners and Customers

“Infor honors Shop 9000 in recognition of its outstanding “ We were proud to recognize Shop 9000 as our Partner of the
performance in Customer Service and Support.” Year. Jim Heaton and his entire organization earned this honor
by the outstanding job his organization has done in
implementing and supporting our products beyond our
customer’s expectations.”

PH“F!T H :I[] - Robin Pederson, Executive Vice President,
AW Infor Global Solutions

Profit Magazine - Canada’s Fastest Growing Companies

Infor Global Solutions - Partner of the Year

Request for Information

Start Magazine - Hottest Companies of 2002 If you would like additional information about VISUAL Manufacturing
and Shop 9000’s service offerings, please visit our website at
www.shop9000.com or contact:

‘ Ray Buchan Kerry Wiebe

i Ontario Alberta
L e Tele: 416.410.5746 ext. 161 Tele: 780-439-4315
'ﬁ—--"“"‘.'-’ Fax: 416.915.6237 Cell: 780-231-4692
. S'D Cell: 647.292.3285 Email: kwiebe@voxwireless.com

Fast 50 - Top 50 Canadian Firms Email: rbuchan@shop9000.com

Fast 500 - Top 500 North American Firms Mark Hughes

Mark Hughes British Columbia

Shop 9000 is proud to be celebrating Tele: 604.463.6670
Fax: 604 463-6471

].O Years Email: mhughes@shop9000.com

of providing world-class software products and servicesto Canadian ~ Mark Richardson
manufacturers and distributors Québec
Tele: 450-466-95080
Fax: 514-944-57000
Email: mrichardson@shop9000.com [





