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Letter from Infor

Infor is the largest global software provider exclusively focused on delivering world-class enterprise applications to select
verticals in the manufacturing industry. Infor now provide solutions to more than 17,500 customers with implementations in
70 countries. Infor’s revenue approaches $600 million with 2,400 employees in 47 global offices focused on solving the
essential challenges our customers face. More information about Infor and its products can be found at www.infor.com.

We were proud to recognize Shop 9000 as our Partner of the Year for 2004.  Jim Heaton and his entire organization earned
this honor by the outstanding job his organization has done in implementing and supporting our products beyond our
customer’s expectations.

With an innovative 90 day fixed price/fixed scope implementation program that features online project views (OPV) and
change management techniques, Shop 9000 knows how to lead an implementation from inception to success.

Shop 9000 has been implementing and supporting VISUAL Manufacturing for over ten years now to its many Canadian
customers. It uses the knowledge it has gained over those years to help manufacturers implement the powerful VISUAL
application quickly, allowing customers to focus on their business, not software. We recognize that software is a tool for
achieving your success; it should not be the central focus of your daily activities.

Widely recognized as an industry leader in Canada, Shop 9000 features a world-class local support staff. Having
knowledgeable support staff within easy reach of our customers is vital to the success of our organization, and Shop 9000
excels with its local coverage of the VISUAL install base. Shop 9000 has created a thriving user community with regular
customer workshops and user group meetings, providing its customers with numerous opportunities to learn about the latest
advances in the VISUAL product, network with other users, and consult with experienced Shop 9000 product professionals.

As Infor continues to grow, you can be confident that your investment in VISUAL Manufacturing will be protected. And you
can be sure that Shop 9000 will be your partner—and ours—for years to come.

Sincerely,

Robin Pederson
Executive Vice President
Infor
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Local References

Our goal at Shop9000 is simple, provide the most powerful and cost-effective Windows based manufacturing software, and
then support it with a large group of local Infor-certified industry professionals.  Here’s what some of our customers are
saying:

Strite Industries Limited - “Our revenue has increased more than 50% since we began using VISUAL, yet it
has helped us mange this growth without the need to hire additional administrative staff.   It has given us
tremendous flexibility to retrieve and use the information necessary to manage and grow the business.”
Vincent Nash, Controller

Farr Canada – “Shop9000’s Alberta office has done a great job
supporting us in our re-invigorated use of VISUAL Manufacturing.  In particular,
Shop9000 understood the complex nature of our product and was able to work with
us to reduce our order processing time from 7 hours to a couple of minutes.” Dan
Dangenais, President & COO

Encore Custom Preforms, Ltd. – “The decision to go with VISUAL was made after
an extensive review of the alternatives.  I can honestly say that I am satisfied with
the choice we made. Klaus Fritzsche, President

Cousins-Currie Limited – “We are able to see our current product supply and demand
as well as predict our future demand.  Because of this, we have been able to make
better purchasing decisions – in fact we have greatly reduced the occurrence of a
material shortage since implementing the system.” Luc Barbara, Material Supervisor

Domtech – “We see Shop9000 as a dynamic going-concern that will be providing
Domtech with value-added services well beyond the implementation phase of VISUAL.
Your company’s growth and continued investment were also key variables in our
software evaluation process.” Tim Bannon, President

Apollo – “By creating a consistent, integrated platform upon which all departments, from sales to
shipping, operate, VISUAL has allowed us to increase our throughput, reduce our costs, and
capture new opportunities.  The system has paid for itself many times over.” Frank Vitsentzatos,
Finance and Corporate Affairs

Spinrite – “Shop9000 provided Spinrite a great implementation in every aspect.
We were able to implement many modules of the system using a controlled and
organized approach and it came in on time and on budget.” Louisa Jewel

Sorrel Forge – “Our ability track costs have greatly
improved, and with our ability to schedule jobs more effectively we expect to see a great improvement
in our on-time deliveries.” Guy Lamoureux, Product Planning Manager

Gamma Foundries – “We have grown from a 15 million dollar company to a 25
Million dollar company with the addition of only one administration person, a
receptionist.”  Mike Sauve, MIS Manager

Nelson Industries – “When looking at the quantifiable
returns from the system, we have received some very

impressive results.  We have seen an increase in sales of 25% without having to add any new
people.”  Darin Radu, VP Operations

Executive Summary



Local References

4 Western Canada



Local References

5Western Canada



Local References

6 Ontario



Local References

7Ontario



Local References

8 Ontario



Local References

9Ontario



Local References

10 Ontario



Local References

11Ontario



Local References

12 Ontario



Local References

13Ontario



Local References

14 Ontario



Local References

15Ontario



Local References

16 Ontario



Local References

17Ontario



18

Cosmetica Labs, Inc. (Moisturizers, Balms)

Renee’s Gourmet Foods, Inc.
(Dressings, Sauces, Dips)

Saxon Athletic Manufacturing
(Athletic Clothing)

Heidt Products Ltd.
(Leisure Pool & Patio Furniture)

Jane’s Family Foods
(Meats, Hors D’Oeuves)

Hermann Laue Spice Co.
(Food, Meats)

Food & Leisure References

Buckeye Canada
(Food, Paper Products)

Ranger Metal Products
(Barbeque Grills)

Spinrite  (Yarn, Apparel)

Pharmetics (Sports Nutrition)

Stanpac
(Food Packaging)

Filamat Composites
(Fiberglass)

Plant Products
(Fertilizer)

Doral Boats
(Leisure Boats)

Habco (Refrigeration)

World’s Finest Chocolate
(Chocolates)

Waterplay
(Aquatic Playground Equipment)

Wiberg Corp.
(Spices)

Dalco Concepts (Consumer Displays)
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Werner Motor Co.
(Pulleys)

Gamma Foundries
(Alloy Castings)Universal Seal (Hydraulic Seals)

London Machinery
(Cement Mixers)

Steelway Building Systems
(Steel Siding)

MSU Mississauga
(Ladders & Catwalks)

Construction/Capital Equipment References

Fort Garry Trucks
(Capital Equipment)

Valley Blades
(Construction Equip.)

Roll Form Group
(Construction)

Kudu
(Capital Equipment)

Cargowall Ltd.
(Construction)

Bridgeline Ropes (Rope)

Canada Cordage (Rope)

Farr Canada (Capital Equipment)

Vanoil
(Capital Equipment)

Magnum Trailer (Capital Equipment)

Enerflex (Capital Equipment)

Thermon Fibre Form
(Pre-fab building)

Zer-O-Loc
(Building Siding)

Wellmaster (Capital Equipment)Allen Vanguard
(Capital Equipment)

Maryn International
 (Hydrologic Equipment)

TS Manufacturing
(Mill Construction)
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R-Theta Thermal  (Cooling Systems)

Inventronics Corp.
(Electronic Enclosures)Moeller Electric

(Electronic Controls)

OCM Manufacturing
(Circuit Boards)

Nelson Industrial, Inc.
(Storage Enclosures)

BHC Cables
(Wire Cables)

Electronics References

Septimatech
(Automation)

Linear Transfer (Automation)

Promark Tool
(Electronics)

Honeywell (Electronics)

Etratech
(Electronics)

Sandvine (Electronics)

Northern Cable Inc. (Wires & Cables)

Data Cable (Wire & Cables)

Trylon
(Electronic Communications)

Accu Tech (Electronic Enclosures)

Electronique SEM
(Circuit Boards)
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Wilson Wiltech (Welding)Massive Die (Dies)

Arcon Metal
(Vehicle Parts)

Granby Steel
(Steel Drums)

Custom Foam
(Foam Seating)

Automotive References

Darcor Ltd (Caster Wheels)

Accurate Machine
& Tool (Auto Parts)

Paber Aluminum Castings
(Automotive)

Gullco Automotive
(Welding)

Helton Industries
(Windows)

Snyder Industries
(Industrial

Containers)

Strite
(Machining)

Tower Automotive
(Auto parts)

Mallory
(Auto parts)

Johnson Mathey
(Castings)

Princess Auto Manufacturing
(Auto tools)

Dynamic Materials
(Metal Forming)

Polyfab (MTI)
(Fabricated
Products)

Nickleson Machine & Tool
(Auto Machining)
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Support local au Québec

Notre équipe locale
Inclut 12 consultants ainsi que notre traductrice à temps plein.  Nos consultants financiers, techniques et manufacturiers
cumulent de nombreuses années d’expérience auprès d’entreprises manufacturières variées.

Shop9000 est une entreprise agréée par Emploi Québec dans le cadre de la Loi du «1 %
en formation »

Si vous êtes un employeur dont la masse salariale annuelle est de plus d’un million de dollars? En vertu de la Loi favorisant
le développement de la formation de la main-d’œuvre, communément appelée « Loi du 1 % », vous devez:

❒ investir, au cours d’une même année civile, l’équivalent d’au moins 1 % de cette masse salariale dans la formation de
votre personnel

❒ déclarer le montant investi au ministère du Revenu du Québec.

Les formations effectuées par Shop9000 sont agréées et sont considérées comme fessant partie du calcul du 1%. Plus
amples informations disponibles auprès de nos conseillés.

VISUAL Manufacturing offre un environnement multi-langues
Les documents et rapports peuvent être consultés etimprimés en français, anglais ou dans les deux langues.  VISUAL
permet de créer la description de produits en français et/ou en anglais. De plus, VISUAL permet de spécifier la langue de
communication en fonction de la préférence du destinataire.  Le choix de langue est déterminé selon chaque utilisateur
afin de faciliter son utilisation dans des environnements multi langues.

VISUAL est conforme aux normes de la charte de la langue française.
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90 Day Fixed Scope/Fixed Rate Implementation

Change Management
Effectively managing change can drastically increase the
Productivity Gain and minimize the Duration of Disruption.
With any significant project, there will be an initial productivity
dip as people become familiar with a new system. By
effectively managing the implementation process, Shop 9000
minimizes the degree of this dip and shortens the time until
productivity improves. The Shop 9000 team is trained in
effective Change Management techniques, so you can begin
to see the results of your implementation more quickly.

“I want to commend you and your team at Shop 9000 for
providing our project with outstanding software
implementation and strong local support.  We wanted a
turnkey service provider that could evaluate and
recommend hardware, install and configure software, and
train/mentor our project team and staff.”

- Paul Antoniadis, V.P. Finance, Granby Steel Tanks
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90 Day Fixed Scope/Fixed Rate Implementation

Shop 9000 SwifTrack Methodology
A successful system implementation starts with a solid plan
and a talented team of dedicated employees.

Our service experts help you prepare, install, implement, and
customize your solution to get maximum functionality for the
way you do business.

We have developed “SwifTrack” as our implementation
methodology. SwifTrack is designed to get you up and
running on-time and on-budget.

We use state-of-the-art project management tools to control
and monitor all phases of the implementation process. Major
milestones are monitored to ensure the success and
timeliness of the process.

Shop 9000’s SwifTrack Methodology employs the
installation of a turnkey, ready to use ERP pilot server. This
ready-to-use environment means that work on the ERP
system can begin immediately, while a parallel stream of
activity in IT progresses towards establishing the long term
production environment.
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90 Day Fixed Scope/Fixed Rate Implementation

Shop 9000 Online Project View (OPV)
Successful ERP implementations are measured by
companies in many ways. Some companies use rigorous
Return on Investment analysis and measure the achievement
of defined Critical Success Factors. Others judge the success
of an implementation simply on the quality of the
implementation “experience.” How well the project is managed
in today’s “virtual team” environment, that brings together
external partners as well as distributed internal team
members, is one of the formative factors of a project’s
success.

Shop 9000 offers a 90 day fixed scope/fixed rate
implementation process to ensure that you get started with
your VISUAL system on-time and within budget. In addition
to the knowledge and skill that Shop 9000 contributes to your
ERP project, we also provide a web-based, collaborative
Project Management system to support the project.

OPV Features and Benefits

❒ Project Dashboard for immediate Project Status
Visibility and Communication.

❒ Project Gantt Chart for Task and Deliverables definition
and assignment.

❒ Project Document Management with full revision
control.

❒ Project Issues Management and Status reporting
❒ Team member Task Assignment Visibility (“My Tasks”)
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90 Day Fixed Scope/Fixed Rate Implementation

For Shop 9000, our customers are our business. We are proud of our reputation.
We deliver successful implementations quickly and provide outstanding customer
service.

The Shop 9000 Professional Services group is made up of an extensive team of
professionals who have many years of  finance, manufacturing, and Information
Technology (IT) experience in a variety of industries, providing the level of service
expected from our client base. Such diverse and complementary skill-sets enable
Shop 9000 to provide the mix of products and services demanded by a highly
competitive manufacturing industry.

All consultants undergo vigorous training before becoming one of Shop 9000’s
Certified trainers. Strong project management skills, dedicated people, and a proven
approach have made us successful.

Our goal is simple, successful software system implementations on time…every
time. From site review, through installation, to user training, Shop 9000 will guide
your organization through the transition of implementing a leading edge, fully
integrated, Enterprise Resource Planning (ERP) manufacturing software system.
With hundreds of combined years of manufacturing industry and related experience,
the Shop 9000 team will show you how to implement and effectively use VISUAL
Manufacturing Software and affiliated products.

“For Shop 9000 excellent service is
the anchor of our core values. It is
knowing that we best serve our
customers’ interests by listening to
their requirements, focusing on their
success, and providing the team of
experts who will go to any length to
get the job done.”

- Jim Heaton, President, Shop 9000
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Local Support

Customer Care Services: Affordable,
Responsive, Experienced
Today, businesses depend on their business applications
to help them deliver their products and services, manage
their operations, and provide customer service with greater
performance and quality than ever before.  Any delay in the
availability of the benefits that their business solution brings,
can have an enormous impact on an organization’s success.

Shop9000 recognizes the tremendous value technology
offers to its customers and the potential consequences of
an under utilized solution.  As a result, Shop9000 is proud to
offer a new service called Customer Care.  Customer Care
is designed to provide an affordable, yet highly responsive
professional services option using senior, experienced
consultants for a variety of services needs, Including:

❒ Ad-Hoc Services, such as: report writing, accounting
reconciliations, and system upgrades.

❒ Emergency Support, such as: system recovery,
networking and infrastructure issues.

❒ Planned Projects, such as: new facility installations
and data migration and conversion initiatives.

❒ New Module Implementation, such as: assistance
with the new Accounting Productivity Pack value-added
modules.

❒ User Training and Tailored Workshops, such as: new
or replacement staff training, and training on newly
deployed applications or existing capabilities that
have been  underutilized, which can lead to
application erosion and a diminished return on
investment.

The Customer Care Program is a team approach, ensuring
that the most experienced staff is available, when and where
you need them, with expertise that covers all of the critical
areas of your business from business application module
knowledge to technical infrastructure requirements. The
Customer Care Team is a dedicated group of experienced
consultants, available expressly for existing customers with
experienced consulting needs. Our goal is to ensure your
on-going success. Call us today to learn more about how
we can help you accomplish your business technology goals.

Customer Care Highlights

Affordable

❒ Fixed Fee, Fixed Scope
❒ Competitive $1500/day rate
❒ No hidden fees or extra charges

Responsive

❒ Quick response to application needs and service
requests

❒ Dedicated team ensures higher rate of availability
❒ Schedule appointments with dedicated dispatch

staff

Experienced

❒ Senior, highly-qualified consultants and technicians
❒ Expertise covering manufacturing, financials,

management reporting, programming, data
conversion, technical and project disciplines

❒ Shop 9000, the Infor Service Partner of the Year in
2005, has been servicing the Canadian market for
10 years and supports over 500 VISUAL
customers. Shop provides services all across
Canada, with offices in Vancouver, Calgary, Toronto,
and Montreal

Corporate Help Line

416.410.5746

“We are very pleased with the results that we have
experienced since implementing the VISUAL system.  Your
team of professionals at Shop 9000 has always provided us
with terrific service and support.  We have also enjoyed the
benefits of the ongoing enhancements and updates.”

- Mike Sauve, MIS Manager, Gamma Foundries Ltd.
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“We were proud to recognize Shop 9000 as our Partner of the
Year.  Jim Heaton and his entire organization earned this honor
by the outstanding job his organization has done in
implementing and supporting our products beyond our
customer’s expectations.”

- Robin Pederson, Executive Vice President,
 Infor Global Solutions

Recognized as an Industry Leader
Among Partners and Customers

Request for Information
If you would like additional information about VISUAL Manufacturing
and Shop 9000’s service offerings, please visit our website at
www.shop9000.com or contact:

Profit Magazine - Canada’s Fastest Growing Companies

“Infor honors Shop 9000 in recognition of its outstanding
performance in Customer Service and Support.”
Infor Global Solutions - Partner of the Year

Start Magazine - Hottest Companies of 2002

Fast 50 - Top 50 Canadian Firms
Fast 500 - Top 500 North American Firms

Shop 9000 is proud to be celebrating

10 Years
of providing world-class software products and services to Canadian
manufacturers and distributors

 
Ray Buchan                                    Kerry Wiebe
Ontario
Tele: 416.410.5746 ext. 161
Fax: 416.915.6237
Cell: 647.292.3285                   Email: kwiebe@voxwireless.com
Email: rbuchan@shop9000.com         

Mark Hughes                                     
Mark Hughes British Columbia                    
Tele: 604.463.6670                  
Fax: 604 463-6471
Email: mhughes@shop9000.com
 
Mark Richardson
Québec 
Tele: 450-466-9508


Fax: 514-944-5700


Email: mrichardson@shop9000.com




Alberta
Tele: 780-439-4315
Cell: 780-231-4692

 
 
 
 
 
 
 
 
 
 
 
 
 
 




